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AWARENESS

GOAL: Enhance visibility and community engagement.

STRATEGIES:
Strengthen brand and messaging.
Boost digital and physical presence.
Communicate the Chamber's impact consistently.

TACTICS:
Evaluate current branding and position for future.

Strengthen the Chamber brand and image through enhanced marketing,
public relations and digital campaigns
Leverage strategic partnerships for broader reach.

LEADERSHIP DEVELOPMENT

GOAL: Cultivate future-ready community leaders.

STRATEGIES:

Provide the highest-quality leadership training in the area.
Create opportunities for continued community connections.
Facilitate mentorship opportunities.

TACTICS:

- Evaluate current Leadership Greer programming to ensure forward
thinking programming.
Increase opportunities for engagement of Leadership alumni and partners

Identify new opportunities for increased funding and cost efficiency of
program.

Organize quarterly leadership speaker series or trainings.

SMALL BUSINESS & ENTREPRENEURIAL SUPPORT

GOAL: Be the premier hub for entrepreneurs and small business growth.

STRATEGIES:
Provide impactful resources and tools.
Facilitate access to capital and networks.
Encourage innovation and inclusivity.

TACTICS:

Continue and grow Platform at Greer entrepreneurial programming.
Offer access to legal, financial, marketing, and other industry experts.
Evaluate partnerships with lenders to offer funding opportunities.
Develop comprehensive information starting and growing a business in
Greer and surrounding areas.



WORKFORCE DEVELOPMENT

GOAL: Strengthen the area talent pipeline and support lifelong career
development.

STRATEGIES:
Connect employers with a skilled, ready workforce.
Support upskilling and career advancement.
Align education and training with industry needs.

TACTICS:
Develop and launch workforce ready Initiative with area schools.
Host industry roundtables.
Connect educators with industry through enhanced Connection Days and
shadowing opportunities.

ADVOCACY

GOAL: Be the leading voice for business interests at the local, regional, and
state levels.

STRATEGIES:
Influence policy and regulatory decisions that impact business.
Educate members and stakeholders on legislative issues.
Mobilize member participation in advocacy efforts.

TACTICS:

- Enhance and grow Public Policy Committee and annual legislative agenda.
Host candidate forums, policy briefings, and other engagement
opportunities.

Provide regular updates on issues affecting the business community.

ORGANIZATIONAL EXCELLENCE

GOAL: Build a sustainable, future-focused organization.

STRATEGIES:
Invest in team and leadership development.
Upgrade systems and streamline operations.
Ensure financial sustainability and impact measurement.

TACTICS:

- Grow team to ensure maximum member value.
Evaluate CRM.
Diversify revenue via events, sponsorships, and Foundation.
Develop KPIs and conduct annual performance assessments.
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